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July 25, 2016 

 

 

Dear Colleagues, 

 

UPDATE ON TOWN HALL MEETING 

 

As you might recall, I convened a Town Hall meeting on June 17, three days after I joined our 

university community. Allow me to thank those of you who attended for being there and for 

sharing your concerns and suggestions, and for doing so with passion and commendable candor 

and respect. 

 

Several of the matters raised at that meeting have been addressed. However, as you know and as I 

explained at the session, many of the issues are not amendable to quick fixes. Be assured, though, 

that they are on my radar screen. Nevertheless, I am taking the opportunity here to provide a status 

report on some of the follow-up actions taken and others undertaken or put in motion since that 

meeting:  

 

1. Not only did I seek and gain approval of the Finance and General Purposes Committee to 

settle several outstanding matters related to salaries and benefits, but payment has already 

been made, in the salaries for the month of July. The relevant items are: 

a. A 23% salary increase to the nine (9) employees who were labeled as being paid at 

“market rate” and whose salary increases were placed on hold; 

b. An increase in the traveling allowance of UA employees to $17,000 per month for all 

those UA employees who were receiving less than $17,000 per month; 

c. An increase in the traveling allowance to UB employees by 90% per month; 

d. An increase in the uniform allowance to $10,000 per year for all UB employees to assist 

with the sewing of uniforms. (I am aware that many employees who receive uniform 

allowances do not wear their uniforms. If the allowances are being paid my expectation 

is that uniforms will be produced and worn. Consistently not wearing them might 

suggest that they may—and the allowances—might no longer be needed.) 

 

2. In order to provide greater convenience to employees and further improve the service 

efficiency of the Bursary, beginning September 2016 all wages and salaries will be paid as 

direct deposits into the bank accounts of employees. In addition, from the month of August 
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the tradesmen in the Maintenance Department will be provided with all basic tools needed 

for efficient work. 

 

3. One initiative aimed at improving staff morale was the hosting of the first Vice 

Chancellor’s Father’s Day Brunch, at which 45 fathers from Tain and Turkeyen enjoyed a 

wonderful fellowship. From next year, I shall add an annual Vice Chancellor’s Mother’s 

Day Brunch.  

 

4. As part of efforts to rebrand our university, institute new traditions, and evoke a sense of 

pride in our university identity, a University Song competition has been launched under 

the leadership of Professor Joycelynne Loncke. The prize is a trip for two people to 

Kaieteur Falls, an all-inclusive overnight stay at Arrowpoint Nature Resort, and 

GY$25,000. Entries close on August 31, 2016. 

 

5. In an effort to improve internal and external communication and share points of pride about 

our work and workings, an electronic newsletter will be published on a monthly basis. It 

will be called Renaissance. The first edition will be released this week.  

 

In addition,  

6. In keeping with my offer to hold monthly meetings with the executives of the UGSS and 

the staff unions, the first meetings are being scheduled for the month of August. 

 

7. Among the suggestions made at the June Town Hall meeting that I accepted is one to hold 

Town Hall meetings periodically. The next meeting will be held in October.  

 

8. A supplementary budget request has been submitted to the Government to underwrite 

critical maintenance, health and safety, and instructional needs. As well, efforts have begun 

for us to expand our revenue base, through entrepreneurial activities, fees, and 

philanthropy. At the same time, we shall explore expenditure controls in relation to our 

spending on utilities and other areas.  

 

9. We hosted a successful first Education Resource Ambassadors Conference; 45 locally-

based Guyanese and 45 Guyanese from Barbados, Canada, Grenada, Jamaica, Trinidad and 

Tobago, and from 13 different states within the United States examined the condition of 

the university and how to help the rebuilding needed. Quite significantly, participants from 

abroad paid for their own travel, and the conference raised over G$15,000,000 in actual 

donations and pledges.  

 

10. We held the inaugural Turkeyen Talks/Tain Talks one month earlier than planned because 

of the significance of BREXIT. The programme was held on July 12 at Duke Lodge. It 

exceeded expectations in terms of the composition of the panel, the deep analysis provided, 

and the attendance, which totaled 219. Turkeyen Talks II will be held in September, and it 

will focus on suicide in Guyana.  

 

 

 



Beyond the above,  

11. We finalized the hiring of a Supplies and Logistics Officer (a procurement specialist). This 

will enhance procurement and quality assurance across the university. In addition, I met 

with the staff of the Printery and the Bookshop, along with a union representative and 

senior administrators, and I authorized action to regularize their employment status, 

purchase equipment to facilitate more entrepreneurship, and improve customer service. 

 

12. The School of Medicine Self-Study has been submitted and the accreditation site team will 

visit in November. Moreover, I have tasked the PRO and the Bursar with ensuring that 

business cards are made available to relevant academic and non-academic staff at no cost 

to them. 

 

13. In an effort to increase transparency, beginning with the July 11, 2016 Finance and General 

Purposes Committee meeting, a press release will be issued at the end of each meeting 

outlining the major decisions of the meeting. I also will recommend to the Chancellor that 

such be adopted in relation to meetings of the University Council. 

 

14. As regards Food Services, we currently are considering several options, including hosting 

several new vendors to ensure the availability of a wider variety of food offerings at 

competitive prices. 

 

15. We are preparing our budget submission to the Government. Be assured that salary 

increases, health and safety issues, and capital works are foremost among our 

considerations. You will appreciate also that I expect us to hold high the banners of respect, 

efficiency and integrity as we serve our students and our various other constituencies. 

 

As you know, some issues require long term solutions, and some entail engagement of the Unions 

and the Government. Included here are policies and practices related to establishment, workload, 

performance evaluation, and promotion. Another area is internet service within Departments and 

Faculties. This matter is complicated. For instance, there are fifty-two (52) internet connections on 

the Turkeyen Campus. However, we continue to work with the Guyana Telephone and Telegraph 

Company (GT&T) to address the malfunctioning or non-functioning of some of those connections. 

 

Finally, let me commend you for your continued notable service to our students and our nation in 

some areas and your commitment to continuous improvement in all areas.  

 

Keep on keeping on! 

 
 

Professor Ivelaw Lloyd Griffith, Ph.D. 

Tenth Principal and Vice Chancellor 
 


